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	Name:
	Click here to enter text.
	Project Role:
	Senior Supplier

	Location:
	Click here to enter text.
	Project Name:
	Click here to enter text.	Project ID:
	Click here to enter text.
	Role Overview:

	The Senior Supplier represents the interests of those designing, developing, facilitating, procuring and implementing the project’s products. This role is accountable for the quality of products delivered by the supplier(s) and is responsible for the technical integrity of the project. If necessary, more than one person may be required to represent the suppliers. Depending on the particular customer/supplier environment, the customer may also wish to appoint an independent person or group to carry out assurance on the supplier’s products (for example, if the relationship between the customer and supplier is a commercial one).

	Role Responsibilities

	In addition to the Project Board’s collective responsibilities, the Senior Supplier will:
· Assess and confirm the viability of the project approach
· Ensure that proposals for designing and developing the products are realistic
· Advise on the selection of design, development and acceptance methods
· Ensure that the supplier resources required for the project are made available
· Make decisions on escalated issues, with particular focus on safeguarding the integrity of the complete solution
· Resolve supplier requirements and priority conflicts
· Brief non-technical management on supplier aspects of the project
· Ensure quality procedures are used correctly, so that products adhere to requirements
· Undertake Project Assurance from the supplier perspective (supplier assurance) and, where appropriate, delegate supplier Project Assurance activities

Additional Notes
[Type any additional notes if needed.]
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