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	Role Overview:

	The Senior User(s) is responsible for specifying the needs of those who will use the project’s products, for user liaison with the project management team, and for monitoring that the solution will meet those needs within the constraints of the Business Case in terms of quality, functionality and ease of use.
The role represents the interests of all those who will use the project’s products (including operations and maintenance), those for whom the products will achieve an objective or those who will use the products to deliver benefits. The Senior User role commits user resources and monitors products against requirements. This role may require more than one person to cover all the user interests. For the sake of effectiveness, the role should not be split between too many people. 
The Senior User(s) specifies the benefits and is held to account by demonstrating to corporate or programme management that the forecast benefits which were the basis of project approval have in fact been realized. This is likely to involve a commitment beyond the end of the life of the project.


	Role Responsibilities

	In addition to the Project Board’s collective responsibilities, the Senior User will:
· Provide the customer’s quality expectations and define acceptance criteria for the project
· Ensure that the desired outcome of the project is specified
· Ensure that the project produces products that will deliver the desired outcomes, and meet user requirements
· Ensure that the expected benefits (derived from the project’s outcomes) are realized
· Provide a statement of actual versus forecast benefits at the benefits reviews
· Resolve user requirements and priority conflicts
· Ensure that any user resources required for the project (e.g. to undertake user quality inspections and product approval) are made available
· Make decisions on escalated issues, with particular focus on safeguarding the expected benefits
· Brief and advise user management on all matters concerning the project
· Maintain business performance stability during transition from the project to business as usual
· Provide the user view on follow-on action recommendations
· Undertake Project Assurance from the user perspective (user assurance) and, where appropriate, delegate user Project Assurance activities

Additional Notes
[Type any additional notes if needed.]
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